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QI Suppose that you are working as an IT iject Manager in a Garment Factory in Sri
Lanka. This organization implements manually, the /nost functionalities such as
marketing, advertising recruitments and others. You want to launch a project to
convert these manual processes into an automated online system. Project duration is
6 months and starting date is 01/10/2016. :

i.*  What is the product of this proposed project? (Marks 01)
ii.  Define the term “Project” and state down two main attributes of
~ an IT project. | (Marks03)
iii. State the main limitations of launching a successful project. (Marks 03)
iv. Why is “a Project Work” selected for this problem rather than “a
Functional Work™? (Marks 06)
State the phases of project life cycle. Give one deliverable of
each phase. (Marks 06)
vi. Briefly describe the Knowledge areas in Project Management
framework. _ (Marks 06)
(Total Marks 25)

Q2
i.  Briefly explain the Project Integration Management processes. (Marks 12)

ii. Imagine that you are the project manager of a pharmaceutical company. The
company management wishes to expand some areas of the company. The
project portfolio management team needs to choose a project to initiate. What

are the methods for selecting projects? (Marks 04)



- (Marks 03)

wmp Work Breakdown Structures,  (Marks 03)

(Marks 04)

\BO company, which has their own in-house sales
to new offices where they will be a new server—

hld‘lllu database system. The 1T section has set out an outline plan for the
]Tm of the move, with 2 inain tasks (with estimated durations):

a). Draw network diagram for data given in the following table. (Marks 05)
Activity Description SIRHSN | Dependency
(weeks) | onm activity
; “ | Order and deliver the new database system :
and server _ )
I Deslgn and Install Iho'[ur-i'wnrk infrastructure [ § :
% é “Order, deliver and install new PCs and :
printers .
D | Test the database syst¢m, server and network 3 A
] Test the PCs with the Server and nerwork 4 C
; opy oxlsting sales data (0 the new database : y
system
| Copy other existing PC-software (o the new
U | 5 D
(L&) - ;
| st all software and database on the now
" 4 G
PCx and server ]
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Name one task for each of the following:
a. Summary Task
b. Task with Progress 100%

(Total Marks 25)
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Q4 “Cost and quality managements are other trouble spots for IT projects. Both ensure
to develop well fitted software within the budget”

i.  What is Project cost management? (Marks 03)

ii.  Name three basic tools and techniques for cost estimating. (Marks 03)
iii. State three Cost Categories Related to Quality. (Marks 03)
iv. The size of a development project is 15000 Line of Codes and it has been

evaluated as simple. Find the value for average staffand productivity using

basic COCOMO model. i
(hint: E=2.4 x (size) " =2.5x(E) ) (Marks 08)

v. Briefly explain,the ways of ..I_u_?'_,t-_ ity in IT projects. (Marks 08)
£45, (Total Marks 25)
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iv.  Discuss how Project ﬁg‘i‘ﬁﬁunicaﬁons can be improved. Use at
R least three factors and explain them. (Marks 07)

(Total Marks 25)
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